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You can test the chat function now by saying Hello and/or by sharing 
your expectations from this webinar!

•

•
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•EU- ISFP-funded, focus on 
links between labour
exploitation and economic 
crimes & illicit funds

•Finland, Estonia, Latvia, 
Bulgaria + study trip in 
Brussels



•More cases of labour trafficking 
and exploitation have been 
uncovered in Europe in risk 
sectors such as construction, 
restaurants, cleaning and 
agriculture. 
•Everything may seem legal on 

paper but in reality, exploited 
migrant workers work long hours 
in poor conditions and lack any 
real access to remedies





• Labour exploitation is a low-risk, high gain 
form of corporate crime motivated by 
profit-making

• Legal structures are used to hide grey and 
illegal activities

• Tackling labour exploitation is hindered by 
insufficient regulation, resources & 
monitoring

• Structural barriers  include e.g. need to 
outsource services and saving from labour
rather than material costs



•All materials are available on our 
website www.heuni.fi

• Investigation tool and checklists: 
ENG; FI; LV; EE; BG

• Business Toolkit: ENG, LV, EE, BG, FI
• Normative Framework and 

examples of contractual clauses
Normative Guide 2020

• Easy to read policy briefs 

http://www.heuni.fi/
https://www.heuni.fi/en/index/tiedotteet/2020/06/howtobetteruncoverlabourtraffickingnewinvestigationtoolreleasedforlawenforcementandlabourinspectors.html
https://www.heuni.fi/en/index/researchareas/humantrafficking/flow_thb.html
https://www.heuni.fi/material/attachments/heuni/reports/mdaonPpK3/HEUNI_Publication_series_94_FLOW_Normative_framework.pdf
https://www.heuni.fi/en/index/tiedotteet/2020/09/policyrecommendationsdevelopedtotacklelabourtraffickingandexploitation.html






• Successful investigation into labour
trafficking requires a comprehensive 
approach and careful planning & 
intelligence gathering. 

• The victim is of crucial importance to the 
case: if the offender has a chance to put 
pressure on the victim, they may be at 
serious risk.

• Victim-centered and victim sensitive 
approach is needed
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FLOW - Flows of illicit funds and victims of labour trafficking: uncovering the complexities

Webinar 4th December 2020:

Uncovering and investigating labour trafficking – strengthening multidisciplinary cooperation

The Belgian multidisciplinary model and the role of labour inspectors in tackling labour trafficking

Peter Van Hauwermeiren

Belgian NSSO Inspectorate

Anti-trafficking directorate
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Trafficking in human beings
THE BELGIAN COUNTER-TRAFFICKING MODEL : COOPERATION BETWEEN KEY PARTNERS

Immigration

Office Victim
referral
centres

NETWORK OF SPECIALIZED KEY PARTNERS

• fighting THB = a FOCUS for all

• SPECIALIZED units

• policemen, inspectors, prosecutor, NGOs 

know each other and each other’s 

competences

• ACCESSIBILITY and COMMUNICATION

• mutual TRAININGS (centralized + local 

initiatives)
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─ LABOUR INSPECTORS HAVE AN ESSENTIAL ROLE TO PLAY AS FRONTLINE ACTORS

− widely present on the field (NSSO = 400 inspectors)
− extensive investigating powers
− know about labour standards

─ DETECTION : WHAT TO DO? WHO TO CONTACT?
− INDICATORS : acceptable working and living conditions?

→ awareness and alertness upon each inspection visit
→ gather any signs of exploitation

− INFORM THE PRESUMED VICTIM

− CONTACT PROSECUTOR asap : report about the situation
− CONTACT SHELTER asap : refer the presumed victim
− CONTACT IMMIGRATION OFFICE asap

Do not “lose” a presumed victim → only one chance!

detection !  = taking action
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Trafficking in human beings
THE BELGIAN COUNTER-TRAFFICKING MODEL : THE ROLE OF LABOUR INSPECTORS
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Combating human trafficking in Belgium – some figures
# INVESTIGATIONS CARRIED OUT BY THE NSSO INSPECTORATE
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Combating human trafficking in Belgium – some figures
# TRAFFICKING OFFENCES / VICTIMS REPORTED BY THE NSSO INSPECTORATE



2020

Combating human trafficking in Belgium – some figures
# VICTIMS DETECTED / # VICTIMS REFERRED BY THE NSSO INSPECTORATE

27 EU nationals – 3 BE
85% men

To be noted 2018-2019 :

initiatives for training and
awareness raising among
labour inspectors
(indicators + what to do) 
to step up detection and
referral of victims



2121

The Belgian multidisciplinary anti-trafficking model
the role of labour inspectors

Questions ?

Thank you
peter.vanhauwermeiren@rsz.fgov.be

peter.vanhauwermeiren@outlook.com

 +32 467 01 00 80





Prevention of labour 
exploitation in the shipyard 

industry

Project Shipyard



Inter-agency project in the work related crime 
collaboration in Møre og Romsdal

Control of subcontractors at 4 shipyards during January and February 
2020

Number of enterprises controlled 41

Conversation with 247 employees in total





• Companies - Registered nationality 



Nationality of workers in total

Lithuania

Latvia

Estonia

Bulgaria

Croatia

Poland
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Romania

Hungary

Italy

Bengal

Ecuador

Tunisia

Peru

Marocco

Ukraine

Denmark
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37-45 46-49 50-53 54 55-60 61-70

STATED WORKING HOURS PER WEEK
Oppgitt arbeidstid per uke

Average stated working 
hours per week: 52.67 
hours

Most state a 
break of 1-1.5 
hours per day

90% state 
that they 
work 6 days a 
week



On average, 
employees state 

NOK 150 per 
hour in salary

12%

13%

9%

9%

4%

53%

Oppgitt lønn per time

60-90 kr

91-100 kr

101-119 kr

120-140 kr

141-162

Allmenngjort minstelønn og mer

Minimum wage: 162,6 kr



Employer's and employees' perspectives

Employer
• Payment
• Working time
• Break

Employee
• Payment
• Working time
• Break



Challenges
• Timesheets / Portlists

• Affects salary, working hours, average calculation (balance work / leisure)

• Number of employees present at the shipyards 

• Many and confusing links in the supply chain

• Covid19





Labour Trafficking and Exploitation

Taking a victim centred approach 

in prosecution strategies

Pam Bowen

Crown Prosecution Service UK



There are 2 offences in the UK for which we can 
prosecute forced labour and exploitation under the 
Modern Slavery Act 2015 :

• Human trafficking for the purposes of slavery, 
servitude, forced and compulsory labour (Art 4 ECHR); 
and 

• A stand-alone offence of slavery, servitude, forced 
and compulsory labour.



Labour Exploitation in the UK (1)

• Trafficking and exploitation of migrant 

labour 

• Predominantly from Eastern EU countries

• Agriculture, recycling centres, factories, 

food packaging industries 

• Wages withheld, squalid accommodation, 

threats and violence 



Migrant Labour



Labour Exploitation in the UK (2)

• Vulnerable men held in slavery for 

decades

• British male victims: homeless, chaotic, 

mental health issues/ learning difficulties, 

drug and alcohol addiction

• Domestic building, roofing and paving 

driveways, recycling centres

• Live in squalid dilapidated caravans, used 

as slaves, paid in alcohol, become 

institutionalised. 



Slavery



Victim centred approach: 

● Pro-active investigation to gather independent 

evidence: reduces / removes need for victim 

testimony

● Compelling visual evidence 

● Pre-recorded evidence and x-examination of 

victims

● Special Measures: remote live link from another 

building / another country

● Interpreters, Intermediaries (and ground rules 

hearings)



…..and in investigations

• Covert surveillance

• Digital devices, financial investigation, 

CCTV

• Support of other law enforcement 

agencies

• Expert evidence 

• Reception centres on day of police action 

to triage victims 

• Referral through NRM to tailored support



Data Trends: Offences charged

Year 

ending 

Sept 

2017

Year 

ending 

Sept 

2018

Year 

ending 

Sept 

2019

Asylum and Immigration 

(Treatment of Claimants, 

etc.) Act 2004 { 4 }

27 21 19

Coroners and Justice Act 2009 { 71 }16 16 8
Modern Slavery Act 2015 { 1 } 45 80 158
Modern Slavery Act 2015 { 2 } 116 200 163
Modern Slavery Act 2015 { 4 } 1 1 9
Sexual Offences Act 2003 { 57 } 6 2 3
Sexual Offences Act 2003 { 58 } 58 61 42
Sexual Offences Act 2003 { 59 } 11 0 5
Sexual Offences Act 2003 { 59A }15 10 8
TOTAL 295 391 415



Thank you







• Interpersonal dimension: comprehensive 
infringement of the rights of individuals.

• Structural dimension: a manifestation of state-
corporate crime, i.e. lack of adequate enforcement of 
the provisions prohibiting exploitation and 
insufficient regulation of the factors and conditions 
that enable such exploitation. 

• Need a comprehensive approaches to effectively 
address exploitation: safeguarding the rights of 
victims while addressing the economic and 
regulatory structures that facilitate exploitation. 



http://www.heuni.fi/
mailto:anniina.jokinen@om.fi

